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Microsoft Consulting Services Offerings Overview
Welcome to the Worldwide Consulting Offerings page. It is designed to be your one-stop shop for consulting offerings content with marketing materials, sales tools, proposal templates, delivery guidance and training just a click away. Use our three types of offerings as published, or modify as needed to meet your customer’s requirements: 
	Microsoft Portfolio - This is the primary end-to-end consulting offering. Aligned with our “On-Strategy” focus areas, Portfolio offerings include sales, proposal and delivery materials – along with a complete customer solution roadmap – based on Solution Accelerators and Centers of Excellence (COE) guidance. 
	Microsoft QuickPlan - QuickPlan offerings are highly actionable early planning services that include assessment, but emphasize planning - as part of the Microsoft solution sales process - to get the customer moving. These fixed-scope offerings identify potential risks, provide knowledge transfer, and establish a preliminary plan. Can be sold as fixed price/scope or semi-custom. 

	Microsoft QuickStart - These pre-sales offerings are aligned with Portfolio offerings. They help you brief customers on Microsoft solutions, overcome objections, and close license and services sales. QuickStart customers select either a one-day Strategy Briefing, a two-day Architecture Design Session, or an in-depth Proof-of-Concept Workshop. Delivered by TSPs, MTCs, MCS, TAMS, and partners




FY05 Offerings

	Connected Productivity

Does your customer have collaboration issues? Want to deploy Exchange, SmartPhone, or SharePoint? Select from the following Offerings: 

· QuickStart for Collaboration 
QuickPlan for Exchange 2003 
Portfolio for Collaboration 
	Operational Efficiency

Want to help your customer lower TCO? Is server consolidation an issue? Need to improve IT management? Select from the following offerings:

· QuickStart for Operational Efficiency QuickPlan for Operational Efficiency QuickPlan for Security Update Management 
QuickPlan for Windows 2003 
Portfolio for Operational Efficiency 
Portfolio for Management 
Portfolio for Windows 2003 


	Security

How did your customer cope with the last virus? Looking to provide proactive security assistance? Select from the following offerings:

· QuickStart for Security 
QuickPlan for Host Protection 
Portfolio for Security 
	Deployment

EA at risk? Customer still on down-level Windows and Office? Need to get deployments moving? Select from the following offerings:

· QuickStart for Zero Touch Desktop QuickPlan for Zero Touch Desktop Portfolio for Zero Touch Desktop 

	Connected Systems

Trying to get your customer to switch platform? Does your customer have .NET applications in mind? Challenges with business intelligence? Select from the following Offerings:

· QuickStart for Connected Systems QuickPlan for UNIX Migration 
QuickPlan for Business Intelligence 
	Office Live

Office Live Meeting of Live Communications Server? Select from the following offerings:

· QuickStart for Collaboration 
Portfolio for Collaboration 

	Enterprise Project Management

Project management issues? Select from the following offerings:

· QuickStart for Enterprise Project Management (FY04 offering) 
QuickPlan for Enterprise Project Management (FY04 offering)  
	Portals

Customer building a portal? Use this offering:

· QuickStart for Portals 

	
	Web Platform

Need to improve web applications? Use this offering:

· QuickStart for Connected Systems 


